
FY 2012 Budget Public Engagement 



1. Where do we stand? (30 minutes) 

2. Questions (10 minutes) 

3. Your Turn (small group discussion of key 

issues and report to entire group) 

4. Summarize and Wrap Up 



Vision: 

To be a leading community that thrives on innovative thinking, adaptive 
approaches to new challenges and 21st Century 

sustainable practices. 

 

Mission: 

To foster a vital, balanced community composed of outstanding 
neighborhoods, quality businesses, commercial and government centers, 
premier educational institutions, and a healthy natural environment 
through an open, accessible and fiscally responsible government. 



I. Ensure the public’s safety and respond effectively and efficiently to all emergencies 

throughout the community.  

 

II. Maintain and grow a strong, diversified economic base that enriches the City’s quality 

of life, preserves the integrity of our residential neighborhoods, and is consistent with the 

Comprehensive Plan. 

 

III. Create and maintain a beautiful, clean and healthy community where resources are used 

responsibly. 

 

IV. Encourage widespread participation in a variety of recreational and cultural activities, which are accessible to all 
community members. 

 

V. Foster all safe and accessible modes of travel including walking and biking. 

 

VI. Efficiently and transparently align organizational resources to achieve the Vision, Mission 

and Goals of the City of Clayton. 





• ETC Institute – Regional and National Benchmarks in Municipal 

Surveys 

• New Records in 17 categories over past three years 

• Importance/Satisfaction 



Survey Results 

2011+Citizen+Satisfaction+Survey.pdf


• Benchmark on National basis 

• Results in all categories in range with or leading other cities 



• Cost per unit of service 

• Benchmarked vs. Regional and National peers 

• Historical 

• Value 







• Employee engagement index 

• Pension and benefits 

• Awards, recognition, quality 

• Market pay – survey: 
• Ballwin 

• Brentwood 

• Chesterfield 

• Creve Coeur 

• Des Peres 

• Hazelwood 

• Kirkwood 

• Ladue 

• Maplewood 

• Maryland Heights 

• Olivette 

• Richmond Heights 

• St. Louis City 

• St. Louis County 

• University City 

• Webster Groves 



• Communications 

• Public Engagement 

• Economic 
Development 

• Human Resources 

• Facility Maintenance 

• Recreation Programs 

• Special Events 

• Recreation Facilities 

• Park Maintenance 

• Fire Prevention 

• Information 
Technology 

• Patrol 

• Criminal Investigation 

• Building Inspection 

• Code Enforcement 

• Building Permits 

• Planning 

• Zoning 

• Traffic Signals 

• Street Lights 

• Fleet Maintenance 

• ROW Maintenance 

• Parking Control 

• Streets 

• Sidewalks 



• Teach a child to swim 

• Investigate a Burglary 

• Vacuum Leaves 

• Court a Fortune 1000 business 

• Inspect an elevator 

• Arrest a child predator 

• Restart a heart 

• Resurface a street 

• Plant a flower bed 

• Install a car seat 

• Extinguish a kitchen fire 

• Reduce neighborhood speeding 

• Prepare a ball diamond 

• Update the Web Site 

• Issue Business Licenses 

• Conduct a parking survey 

• Set up a basketball league 

• Plow snow overnight 

• Enroll Employees in insurance 
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General Fund Revenues 
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1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Residential 38% 41% 41% 42% 41% 40% 40% 43% 43% 45% 46% 48% 48% 51% 53% 53% 54%

Commercial 49% 43% 42% 41% 42% 44% 44% 44% 45% 43% 42% 41% 40% 39% 38% 38% 38%

Personal Property 13% 16% 17% 17% 18% 16% 16% 13% 13% 12% 12% 11% 12% 10% 9% 10% 9%

Property Tax % by Class 

% of 

 total 

Year 



Residential  
49% Commercial 

41% 

Personal 
Property 

10% 

FY 2010 Property Tax Dollars by Class 



Comercial 
85% 

Residential 
15% 

Electric Consumption by Class 
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• Funded Primarily from sales tax 

• Projected Expenditure Level requirement is approximately $4M 

Annually for current assets 

• Project approximately $2.5M available 

• Grants 

• Debt Funding for largest projects 



• Increase Efficiency in Service Delivery 

• Cut Services 

• Increase Revenue 

• Grow Base 

• Increase Rate 

• Draw down reserves 







 

 

 

Feedback Question:   

What does this survey mean to you?  

What are the best options for now and 

the future? 
 

 







 

 

 

Feedback Question:   

Of the following services the city 
delivers, which could be reduced (-), 
which should be increased (+) and 
which are about right (no mark)?  
 

 



• Communications 

• Public Engagement 

• Economic 
Development 

• Human Resources 

• Facility Maintenance 

• Recreation Programs 

• Special Events 

• Recreation Facilities 

• Park Maintenance 

• Fire Prevention 

• Information 
Technology 

• Patrol 

• Criminal Investigation 

• Building Inspection 

• Code Enforcement 

• Building Permits 

• Planning 

• Zoning 

• Traffic Signals 

• Street Lights 

• Fleet Maintenance 

• ROW Maintenance 

• Parking Control 

• Streets 

• Sidewalks 



Vision: 

To be a leading community that thrives on innovative thinking, adaptive 
approaches to new challenges and 21st Century 

sustainable practices. 

 

Mission: 

To foster a vital, balanced community composed of outstanding 
neighborhoods, quality businesses, commercial and government centers, 
premier educational institutions, and a healthy natural environment 
through an open, accessible and fiscally responsible government. 


